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Society for Prevention Research 

31st Annual Meeting 
 
Pre-Conference Workshop IV 
 
Date:  Tuesday, May 31, 2022 
Time:  1:00 pm – 4:30 pm 
 
Title:  Balancing Scientific and Community Knowledge to Mobilize Communities in 

Equitable Implementation for Prevention and Wellness: learning through the 
Promoting Community Conversations About Research to End Suicide (PC CARES) 
Model  

 
Organizers and Presenters: Name, affiliation, email, and phone number for all  

Lauren White, MPH, MSW, LLMSW; University of Michigan  

Caroline Bec, MSc, McGill University 

Lisa Wexler, Ph.D., MSW, University of Michigan 

Purpose of the workshop, including specific learning objectives. In other words, what new 
skills and knowledge will the attendees take away? 

This workshop will introduce attendees to key tenets of our participatory research 
approach, which includes critical pedagogy, adult learning theory, and theories of 
community change. These ideas coalesce to urge scientists to integrate  community 
members into their research for strategic and collaborative implementation of 
prevention and wellness initiatives. At the end of this workshop, attendees will be able 
to: 

● Identify key gaps in the literature about implementation of prevention 
interventions in community settings and connect the potential of participatory 
research approaches to address these gaps. 

● Describe underlying prevention and critical education theories that support 
community-led, research informed implementation approaches. 

● Understand the value of community-engaged and participatory implementation 
processes for addressing health inequities with examples from remote Alaska 
Native communities. 
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● Consider the antiracist implications of power-sharing processes in knowledge 
development and implementation activities. 

● Define potential areas of tension and response when engaging in community-
based and participatory research 

Target workshop audience, including the background attendees should have. 

Target audience is SPR Attendees who are interested in understanding how critical 
education and participatory methods can offer a way to translate research for self-
determined implementation of evidence-based practices. Such an approach balances 
scientific and community knowledge to mobilize communities for equitable prevention 
and wellness. Participants will learn through an experiential example, using a flexible 
approach designed to mobilize community members for local co-creation of evidence-
informed prevention strategies in rural Alaska. Prevention practitioners and researchers 
focused on many different health outcomes including suicide, substance abuse, 
domestic violence, and others are most welcome. 

Materials to be provided to attendees. 

Attendees will receive handouts with ‘bite size’ examples of scientific information that 
will be used to walk through examples of the process used in a PC CARES Learning Circle. 
Depending on attendees interest and questions, the team will  offer examples to show 
our team’s structures and processes for iterative adaptation of educational materials 
that have been developed for community mobilization efforts to prevent suicide in 
Yup’ik and Inupiaq communities and previously used as a part of this model. 

 

Brief CVs of all organizers and presenters 

Lauren White is a Doctoral Candidate of Social Work and Psychology at the University of 
Michigan. Lauren has been involved in the PC CARES project since 2018 and has led and 
assisted with facilitation of PC CARES learning circles with Indigenous communities in 
Alaska and Oklahoma. Lauren’s research is focused on implementation approaches that 
center self-determination in Indigenous communities. 

Caroline Wells is a Doctoral Candidate in Mental Health Research at McGill University in 
Montréal, Canada. Caroline has been involved in the PC CARES project since 2020, and is 
carrying out research of the adaptation processes for the PC CARES model. Caroline’s 
research is focused on cultural adaptation of collaborative Indigenous mental health 
programs across Canada and in Alaska. 

Lisa Wexler is a Professor of Social Work and Research Professor with the Research 
Center for Group Dynamics, Institute for Social Research, at the University of Michigan. 
Lisa developed and piloted the PC CARES model through participatory research with 
community partners in Northwest Alaska, and is leading current efforts to adapt PC 
CARES across a number of broader contexts. 
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Outline of the workshop, including (a) role of presenters if more than one is listed, and 
(b) which aspects of instruction are hands-on. 

Brief Workshop Outline: 

1. Introduction of presenters. (depending on number of attendees, introductions of 
attendees and development of small groups for practicing the use of the PC 
CARES model) 

2. Brief review of implementation science approaches and the current momentum 
in this field for prevention interventions in community settings which highlight 
the need for participatory research approaches(Lauren White) 

3. Brief overview of the values and underlying theory of participatory research and 
how this approach works to address colonial and racist imbalances in university-
based knowledge generation (Lisa Wexler)  

4. Review of the PC CARES model with emphasis on how it draws on key features of 
participatory methods, critical pedagogy and community change theories for 
implementation (Lisa Wexler) 

5. Presenters will facilitate a mock Learning Circle focused on balancing scientific 
and community priorities in research–with information about the intersection of 
participatory research and implementation strategies as content. 

6. Discuss the learning circle process and content, highlighting important 
considerations for adaptation and co-creation throughout the process. 

7. Presenters will guide participants to generate ideas for use of participatory 
implementation approaches in their own research  (this can occur in small groups 
or one large group, depending on number of attendees). 

 

Relevance to conference themes, TNATF-identified themes, and/or ethical issues in 
prevention science: 

Like many intractable health inequities, suicide is deeply connected to local, historical and 
relational contexts. Thus, effective suicide prevention strategies must balance fidelity of 
evidence-based practices with flexibility and adaptation for implementation processes that 
respond to the unique needs, understandings and priorities of diverse communities.   

In this workshop, we will provide an overview of participatory research approaches and how 
they can aid in implementation of evidence-based practices using the example of Promoting 
Community Conversations About Research to End Suicide (PC CARES), a program which uses a 
participatory implementation approach to build the capacity of local people in close-knit rural 
Alaska Native communities to take preventative actions based on existing relationships, roles, 
and priorities.  
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This workshop will use PC CARES as an exemplar for participants to consider how to create 
implementation approaches that foster locally driven use of evidence-based practices. We will 
discuss the structures and processes which PC CARES employs to spark community member’s 
use of evidence based practices through local action and relational approaches to health 
inequities. This is achieved through a series of ‘learning circles’ which present multilevel 
evidence-based prevention practices and guide participants to apply the information to 
personal and cultural contexts, develop collaborative relationships, and form plans for action—
on their own terms—in their lives.  

This workshop will describe the theory and contextual underpinnings of the PC CARES 
approach, share the structures and processes we have used to create and iteratively adapt PC 
CARES, and engage participants in a PC CARES learning circle where they can generate ideas for 
using these theories and approaches in their own prevention practice and research. Questions 
from the audience will invite discussion about prevention approaches, participatory resaerch, 
implementation strategies, knowledge translation, and measurement. 

In the TNATF project, 70% of SPR members indicated interest in theory, preventive 
interventions, and research methods, design, and evaluation. This workshop is explicitly 
focused on the underlying theory and design of a preventive intervention. The hands-on 
workshop component will engage participants in generating ideas about ways they might 
incorporate these theories and participatory approaches to design preventive interventions in 
their own communities.  

 


